


Healthcare associated infections (HAIs) are the most frequent adverse 

outcome in healthcare delivery worldwide. It continue to be a major 

problem that endangers patient safety, especially for critically ill 

hospitalized patients.

 
 

HAIs not only prolong hospital stays and escalate healthcare costs but 
also contribute to morbidity and mortality rates.



The infection prevention & control supply chain management plays 

a critical role in the effectiveness of healthcare systems, particularly in 

the prevention of healthcare-acquired infections (HAIs).

 

Proper supply chain management ensures that essential infection 
prevention materials are available, accessible, and reliable — 
directly impacting patient safety, healthcare workers (HCWs) 
protection, and overall healthcare outcomes.

 



Infection Prevention & Control (IPC) supply chain management 

refers to the planning, sourcing, purchasing, storing, distributing, 

and monitoring of all the supplies and equipment needed to prevent 

and control infections in healthcare settings. 

 

"The consistent availability and accessibility of IPC tools and 

supplies is a critical enabler for adherence to national standards, 
protocols, and guidelines“

 



Right products are available.
 

 At the right time (no delays during outbreaks or emergencies).
 

 In the right quantity (avoiding shortages or overstock).
 

 With the right quality (meeting safety and approved specifications).
 

Right products + Right time + Right quantity + Right quality =
IPC Supply Chain Management

 
 



‘’The best infection control guidelines are useless 
without the right tools’’

                     
 



Approximately 90% of surveyed healthcare 

professionals reported experiencing shortages of 

essential medicines and supplies within the 

Ministry of Health (MOH) supply chain in Saudi 

Arabia.

Conclusion: The impact of shortages on patients 

and healthcare professionals was found to be 

substantial. The study also identified several key 

strategies to reduce shortages that received strong 

support from the participants.



The study highlights that one of the major 

challenges faced by the healthcare system 

during the COVID-19 pandemic was the 

shortage of essential medical supplies.

Conclusion: Infection prevention and 

control staff are frontline responders in 

public health emergencies like COVID-19, 

and a solid infection prevention and control 

system in the healthcare setting supported 

by qualified and sufficient manpower, a 

well-developed multidisciplinary team 

approach, electronic infrastructure, and 

efficient supply utilization are required 

for effective crisis management.



Evidence-Based Justification



Create and maintain a national IPC supply management to ensure 

uninterrupted services during pandemics, infectious disasters, or service 

required.

 

Incentivize domestic production of IPC supplies to reduce dependency on 

global supply chains and ensure self-sufficiency.

 



Addressing IPC supply chain weaknesses will reduce HAIs, minimize 

treatment costs, and free up ICU resources.

 

Implement a national efforts to track IPC inventory across healthcare 

facilities, improve forecasting, and support data-driven procurement 

decisions.

 

Requires regulatory oversight and capacity building of the IPC 

practitioners. 

 



“A safe, efficient IPC supply system is not a luxury—it’s a national 
security measure. With proper investment, Saudi Arabia can lead the 
region in healthcare resilience, reduce infection rates, and strengthen 

its global health position.”



To establish a proactive and sustainable system that guarantees 

uninterrupted access to high-quality Infection Prevention and Control (IPC) 

supplies across all healthcare facilities in Saudi Arabia — aiming to prevent 

healthcare-associated infections (HAIs), optimize resource utilization, and 

enhance emergency preparedness.
 



Initiative Logo

Target of the Initiative

.All healthcare facilities in the Kingdom of Saudi Arabia



Initiative Components

 

Partnership Development

 
Leadership Support

 

Capacity Building and 

Professional  

Development

 

Performance 

Tracking and Impact 

Assessment

 

Evidence Based Approaches

 



Thank you
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